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13 July 1967 


Dear Larry: 

then I was out there 1 had I I give ms lists of 

your photo people and of their ekillo. From those, I h««W 
constructed the enclosed chart to soe if 1 could for see any 
weaknesses or future problems . In a sense, and I apologize lor 
ouch effrontery, 1 have pit specif ia the mental position of 
cceaaanding the lab and of trying to decide what steps I should 
take personnel-wise* 

the following are ay conclusions and again I apologise 
for butting in but I m very interested in seeing the 67th make a 
success of this* 

1. Half your people will have left ty April 1966 
and most of these in February and larch* 7his 
Is going to put » very severe strain on the 
ability to carry an unless m take steps now 
to train and croas-trala the people who will 
be there for longer periods (and, of course, 
to immediately train all newcoaers.) specif- 
ically we appear to be weak in the following 
areas: 

2, Fre-bplice - Only one mm fully trained. 

Fortunately, he 1® a long tlaer. But of 
the tv.o partially trained, one is leaving 
in Parch* Suggest three more bo trained 
to cover two shifts end possible absences* 

3* 0»F. Froeese - After March you will h‘=ve only 

five men with ary experience* lou desparately 
need, even now, as macy men trained &e possible. 

I would concentrate on those staff sergeants 
who will be with you into 1969 unless they 
don’t have the aptitude, tut these alone are 
not enough. 


25X1 
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4. Pape fereeesa - You have & eenfortable number 
trained or in training but again two-thirds 
of these leave by March. My solution would 
be as in 3 above. 


5* Edit - In good shape provided one or 

more of the trainees ean fee considered fully 
qualified by. the tlave Echubert leaves. 

6* . Puce tdit - Mot in bad shape now but half 
will fee gone in March. Better beef up the 
list starting now. i'ithout experience this 
function can m a vary slow job if it is 
dene right . 

7. goal Mead Titling - You win be in horrible . 
shape fey liar eh. Do something. those airmen 
second class should be used if they have any 
aptitude at all* 

6. Delaware Tltllnr, - You hove only one qualified 
man ana he leaves in October. You need four 
more non AC-AP. 


% 


J- About four mare aen need to be trained 

as you will be losing Ham in torch. 


Clinton - fame story. 

11. uality Control - If your people are truly 
qualified you are in good shape now but will 
lose two (1/3) by torch, this is a function 
your best senior people should thoroughly 
understand even if they don’t work at it 
regularly. 


12. Tacky boll C leaning - You will be in very 
bad shape by March with only one aan left. 
Again those see end class airmen could handle 
if they ere alert, careful and not given to 
day-dreaming (a lot can go wrong in a very 
few seconds). 

13* Niagaras - Most of your qualified ®e» ore 
leaving soon. Ve need more strength here. 

14. Chemical Mix - Comfortable now but yew lose 
over half by March, toed a few more to back 
stop by then. 
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15* 10-20-40 aalnrger - In goal shape. In fact* 

while you will loco half the people by March 
I doubt if you have to replace all of them. 

16. Production Control and Lab ; npervlaloa - . 
Appears to be Cf into January 1969 if the 
people are truly qualified. 


how all of the above is probably just wishful thinking 
unleoc yeti can get advance replacements by Cetobcr-ioveaber for 
sea® of that slug that leave® in March. . while you appear to be in 
good shape for Techs and Staffs* all but one of your first class 
airmen will be gone by Kerch. You sure need seme bright, energetic, 
enthusiastic, intelligent Indian© in the immediate future. 

Sow as to some method of attack, be 4o have sen who 
are cross-trained in every um^ot phase - wet, dry, maintenance and 
4.C. but generally speaking those are t!ie four general areas. Laical 
caablnations of cross-training therefore appears to be: 

1. Ire-splice 

C. Negative processing - 
Jttpe processing 

2 . 0 . Negative edit 
luf© edit 

3* 0. Negative edit 
Printing 

i^lai-ging 

Tacky Roll Cleaning 

6. Titling 
Lacquering 
Jupe edit 

5. Cheat air This is logical but not often practical. 

■■'.C. A good v.C. aan wo»H be happy at Chem 

rdx and a happy Chem six. man may not have 
tiie aptitude for 4.C. 

foot of the above groups are based on the fact that the 
jobs do not occur at the same time or at least peak activity is 
displaced. 

X find 1 have no record of your maintenance men and can*t 
comment on them but 1 understand that at present you. are in good shape 
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Again I hope that you will not take offense mil that 
these -thoughts teiH be of some value. . 


KiC : cap 


•c-. c fS 

£* ♦ l«* • v* • 
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